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Safety and Business 

• Do they go together? 

• Some people think not……. 

• Twenty years, no serious accidents 

• Why change? 

• The lack of accidents may have been good luck 

• Good management is not about good luck 

• What if we have bad luck? 
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Safety and Business 

• An incident, which can cause injury, ill health 
or damage will always cost money 

• 52.8% of injured people are off work for more 
than one day 

• 23.1% of injured people are off work for more 
than a week 

• Construction, for example, is 17.8 days away 
from work 
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Safety and Business 

• Heading for another statistic? 
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Safety and Business 

• Good business is about successfully gaining 
sales and providing a service whilst controlling 
costs 
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Safety and Business 

• Investment will often be made to gain sales 
and provide a service 

 

 

 

 

• Some costs can be controlled by good 
management but some will need investment 
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Safety and Business 

• Increased costs come from… 

• Higher insurance premiums 

• Involvement with lawyers pursuing claim 
settlements or potential prosecution defence 

• Downtime, re-training and investigations 

• Equipment damage 
– More repairs 
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Sales (and Effort) 

Costs 

The Profit Funnel 
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Reduced Costs 
Good Safety Management 

The Profit Funnel 

Sales (and Effort) 

Costs 

Profits 
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Safety is a ‘Can Do’ Business 

Safety is....Can Do Business 
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‘Can Do’ Safety and Business 

• So what are we to do? 
• Give safety the same focus as other aspects of 

the business 
• Talk about the positive side of keeping 

everyone and the business safe 
• Communicate this positive message to 

everyone in the company, starting at the 
induction 

• Leadership 



© ARC 

‘Can Do’ Safety and Business 

• The management of the safety aspects must 
start at the beginning…. 

 

• Planning and communicating 

 

• Know the work method 
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Can Do’ Safety and Business 

• Risk Assess at all stages... 

 Risk assess and cost the controls 
 
Risk assess at the design stage 
 
Risk assess before work begins - specific 
 
Risk assess during the work - dynamic 
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‘Can Do’ Safety and Business 

• Make sure all the required resources will be 
available throughout - financial, people, 
equipment and time 
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‘Can Do’ Safety and Business 

• Put the systems and procedures in place 

• Check that they work, particularly in the 
workplace 

• Engage everyone in the company in hazard 
spotting and risk reduction. 
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‘Can Do’ Safety and Business 

• Make sure that all colleagues are aware of the 
company’s positive views on health and safety 

• Take time out to speak to people and reward 
positive behaviour, at all company locations 

• Identify and provide the necessary training 
and keep it up to date 
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‘Can Do’ Safety and Business 

Good Safety is Good for Business 



For further 
information or to 

meet the team, visit 
Stand 101 
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